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What is “Staff Attorneys” ?

Contracted Attorney Staff Attorney
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Local Bars

Mission of an Attorney An attorney is entrusted with the mission of protecting fundamental 
human rights and achieving social justice.(Attorney Act 1)

Member

Member

Paid by case bases Paid as a full time 

employee

Working in private law offices 

and working for various cases

Working for JLSC’s cases

Member

Member



Working at Various Areas 

JLSC Law Offices 87 Offices 

(as of March. 2021)

 43 annexed with District Offices

 7 annexed with District Branch 

Offices

 3 local offices especially 

established for the civil/criminal 

legal aid

 Conducting cases within the scope 

of the civil/criminal legal aid

 34 offices in the remote areas 

(Local Law Offices)

 Taking the all kind of cases
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Case Conference with

SWC＋CGSC

CGSC: Community General Support Centre, where 

provides safeguards for the vulnerable elderly 

SWC: Social Welfare Council, where 

provides community supports.  



Mental Capacity Act 2005 and

UN Convention on the Rights of

Person with Disabilities



Basic points of view regarding 

Supported Decision-Making

 Everyone has the rights of making 
decisions 

 Ask ourselves a question if you suspect 
your client’s mental capacity;

“Have you provided a best chance 
for your clients to make the 
decisions by themselves?”

Person Centered Approach

Person’s mental capacity is not just his or 

her individual capacity. It depends on the 

supportive capacity by supporters.



Practical Shift 
from 
Substituted
decision-
making to
Supported 
decision-
making in 
Japan



Various guidelines for 
“Supporting decision-making”

A) Guideline of Supporting Decision-Making on the 
Provision of Welfare Services for Persons with 
Disabilities
(March 2017 Ministry of Health, Labour and Welfare）

B) Guideline of Supported decision-making for persons 
with dementia in daily life and social life (June 2018 
Ministry of Health, Labour and Welfare ）

C) Guideline of the health and care decision-making 
process in the final stages of life      (March 2018
Ministry of Health, Labour and Welfare)

D) Guideline for guardianship in line with the concept 
of supported decision-making
(April 2020 Decision Support Working Group)



• A 60s man who suffered from higher brain dysfunction and 
aphasia due to a stroke. 

• He used to live alone in a house that looked like a garbage 
dump, but in the summer, he suffered from heat stroke and 
was rushed to the hospital, and now he is temporarily 
staying in a care home for persons with disabilities. 

• Recently, a demand letter arrived at the care home, which 
appeared to be a debt for H.

• It is difficult for H to communicate verbally, and he did not 
want to actively express his feelings. He is reluctant to 
interact with other residents and tends to "stay indoors" in 
his room.

• H did not have any next to kin.

• When I met H in person, he kept looking down with a frown 
on his face.

Supported decision-making in practice

H’s Case



• Team members held a pre-meeting to 
prepare for decision-making support 
meeting for H.

• I conducted interviews with H to use 
decision-making support tool such as 
“Talking mats” in order to find H’s will and 
preferences.

• In the meeting with H, focus on H’s 
strengths, not his problems. Also, team 
members did not force a particular option 
on H just because it is economically or 
objectively advantageous.

Supported decision-making in practice 
cont.

Team Support Activities

Team members were gradually able to read 
H's finger wagging signs, nods, facial 
expressions, etc. 
They were also able to learn about his 
character with wit and found he wished to 
live in the current care home with his 
preferred staff instead of dangerous home.



• By H's wish, the Family Court appointed the Social Welfare Council 
(SWC) as his guardian because the SWC provided him with 
financial support in the past.

• The adult guardian visited a lawyer (me) with H to settle H's debt, 
which was successfully completed. They also applied for H's 
pension, which enabled him to receive as a person with disabilities.

• When team members hold a meeting with him again, he suddenly 
started counting numbers verbally by himself  "1, 2, 3...". 

• As all the members was very surprised, he grinned with smug 
expression. H's care staff told us that he had started rehabilitation 
for speech with a speech therapist at his own request.

Supported decision-making in practice 
cont.

Results



Thank you for listening! 




